MAUNSEL (FOURTH CO OWNERSHIP) HOUSING SOCIETY LTD

Minutes of the Meeting of the Management Committee held on

Monday, 11th July 2011 at 16 Wesley Square at 8 pm
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Present:  Judith Blakeman (JB), Thomas Bullock (TB), Chris Bushell (CB), Joanna Campling (JC), Basia Kapp (BK), Edmund Cohen (EC), Philippa Collie-Cousins (PCC), Anna Gardiner (AG), Murray John (MJ), Basia Kapp (BK), John MacArthur (JM).
In attendance: Sarah Collison (SC), Chris Evans, (CE) Rama Venchard (RV) of Tribal Group representing the Aldridge Foundation (dep pm) , Peter Bradbury (PB), RBKC, Michelle Soupe (MS) of JMWB (dep 9.30 pm). 
	
	
	Action

	1.
	Academy Presentation Rama Venchard of Tribal Group, Consultants for Academy & Peter Bradbury of RBKC, Academies Projects Manager FCSS
PB gave a short history of the Academy’s evolution, ending in a final decision from Cabinet in December 2011. The budget is £17.6 million directly from Cabinet with an option for RBKC to add more if they wish. The budget for such ventures is more commonly £25-28 million though RV pointed out that contractors’ costs have come down in the tough economic times. RV stated that, unlike other Aldridge Academies the Foundation was not putting in any money as Academy Sponsors are no longer legally obliged to do so. After the Cabinet decision, planning consultation will begin almost immediately and building will commence mid-late 2012 with a first intake of 180 year 7 pupils in 2014. The School will eventually comprise 900 students aged 11-14 and 250 16-18 year olds, bringing the total of students to 1150, with teaching and other support staff added to this figure. AG and others queried whether the site will be large enough to hold the school and leisure centre successfully. PB said it was larger than the Chelsea Academy site, which PCC agreed with.
The building will be a maximum of 4-5 storeys, have little outside space (students will use the Westway Sports facilities) and will concentrate on ‘entrepreneurism, creative and performing Arts’. The student body will be drawn from the local neighbourhood. PCC queried what the building would look like. CB wanted assurance that it would not be from a ‘template’ school builder. CB also queried if the road which divides the two parts of the site would be vehicular or pedestrian as many are concerned about traffic levels. PB replied that a “link” (i.e. road) is part of the plan currently, but that vehicular or pedestrian had not been decided upon and student safety was a primary concern.
CB asked about accountability, given that the Academy will not be run by the local authority. PB stated that the Board of Governors will be made up of local business, parents, teachers and so forth, much like any other Board. He reminded the meeting that Wesley Sq invited Anna Gardiner when she was Chairman to be a representative on the Consultation Board and it was agreed that a decision on this should be made soon.

There is no firm decision on the fate of Leisure centre. It could be knocked down and a new one built elsewhere or in the same place or refurbished in its existing site. If a new one is built, it is envisioned that the same architect will be used for both Academy and Leisure Centre, though the Leisure Centre will probably be contracted out to specialist builders.

After an hour‘s discussion, JC reminded the Committee that other items on the Agenda required their attention and it was agreed that PB and RV return to meet interested parties again. In the meantime PB invited anyone to email him with questions.  
	

	2.
	Apologies for absence : Jennifer Jeffrey, Hilary Arnold
	

	3. 
	Minutes of the Last meeting

Agreed as correct, with three amendments:

Item 11. Date and Place of Next Meeting: “11 July 2011” not June.
Item 6 (iii) : The word ‘also’ should be inserted in the 7th sentence of the 4th paragraph to read : “Mr. de Souza also in addition recommended. ……”
Item 5. SGM +New Rules : The last paragraph should read : “JC reported that we are, as a co-ownership, a bona fide co-operative and the Co-operative Rule Book applies to us. It was agreed to defer the decision on rewriting the Rules or merely amending the existing Rules to a later meeting.  
Matters Arising : JC reported that the certification from the FSA had been received so we could now have our AGM in March. Notification will be sent to co-owners. 
	JC

	4.
	Legal Representation for the Sq
CE thanked the meeting for inviting him and announced that ebw llp has ceased trading and therefore Wesley Sq requires new legal representation, though he would still be happy to give advice in an honorary capacity. CE recommended seeking a new firm in much the same way as a new managing agent was found: to draw up a spec and invite three different firms to be interviewed. We should consider in advance the routine/repetitive features such as sub-letting, licence of alterations and the more unusual and/or advisory role that the Lawyer may have to assume. The firm should have a broad legal experience, with at least one Senior Partner, a competent assistant and a clerical/contact person. Experience of Co-Ownerships would be an advantage. Billing is normally quarterly, no retainer is required, capping fees on ongoing issues (e.g. parking dispute with SAS) should be entertained and a basic fee estimate should be possible. JC said she has recently had dealings with Alan Edwards llp at Notting Hill Gate, who has Co-ownership experience. PCC wanted to know if fees could be reduced by e.g. using paralegals to do some of the work. CE replied that as Wesley Sq was now in good standing with competent Managing Agents, we should rely on them more. Additionally, the new guides to subletting, sales etc., should reduce costs as standardisation usually does. AG pointed out that even with the likely raise in fees associated with a move to a new legal team, when divided by 50 units; the fees formed a relatively small expenditure.
	

	5.
	Directors’ Insurance
JC tabled that the Directors’ Insurance has been renewed.
	

	6.
	Sales

JC reported that 4 sales were expected to go through shortly, which would make a total of 7 seven sales during this financial year. 

The sale of No. 1 went through at the beginning of the month;

No. 29 should complete at the end of the month; 

No 35 has accepted an offer but not exchanged ;

No 44 is selling to the existing tenants and a smooth sale is anticipated
	

	7.
	Parking

As the Freedom Bill, banning private clamping, has not progressed, JC proposed and it was agreed to re-appoint the London Clamping Company (LCC) for a further year. It was agreed to keep the fee for Co-owners at the existing £35 per year as this covered the cost. The new requirement, voted in at the 2010 AGM, that Co-owners provide proof of roadworthiness (MOT) and  insurance will be enacted. JC asked for volunteers to liaise with LCC out of office hours should an emergency arise. AG volunteered for Lancaster Road side. MJ remains the liaison for the Bartle Road side.
	JC
MS

	8.
	Maintenance
a) Internal Redecs and Entryphones. 
JC reported that quotes for internal redecs are underway. 2 Quotes for a new entryphone system have been received as the existing is at the end of its useful life. Both quotes allow for 2 different ringtones so flat-dwellers can differentiate between their own buzzer and their neighbour’s. The volume will be adjusted at the time of installation so neighbours must co-operate on this. JM pointed out that access will have to be arranged. There was some discussion about any new wiring, which will be surface-run if needed. MS was asked to enquire on the costs of having new wiring ‘buried’ as many people would object to unsightly wires on the walls and halls. Retouching may be necessary inside the flats if the new phone units are of different dimensions to the old.  MS to clarify this point. The meeting preferred the ‘Simply Alarming’ quote of £3190.00 +VAT, but deferred the final decision until certain points are clarified. 
b) Major Works - Roofs and External Redecs.
Since leaks in the roof are increasing, it makes sense to start replacing the roofs next year rather than wait until 2013. It was agreed not just to get a spec for a single block, but that specs should be sought as well as for the complete works to allow for comparison. MJ recommended inviting an engineer or even several to make a spec for the entire job: roofs, external redecs and fencing/porches incorporating their views on whether to replace the existing concrete tiles- which has been recommended many times-, bolstering the joists, adding more insulation; how much work needs to be done on repairing or even replacing the porches (as was commented on during last external redecs). 
c) Lighting. There is a fault in the circuit of the bollard lighting that has led to the circuit breaker cutting off half the lights in the square in wet weather. JB requested this be accomplished asap as it was very dark when the lights were off.
d) Fences and Porches. Historically these have been included in the external redecs  contracted separately from windows, etc. It is feasible that if work is done block by block it could be included in a single contractor. It was agreed that this be priced separately when the spec is drawn up to give more flexibility. All should be surveyed to see how much work is required. CB pointed out there had been previous discussion about a new porch design if many had to be replaced, but it was generally agreed that this would be too time-consuming.
e) Perimeter Fences. Since repair of the lightin involves the perimeter fence between the arch at Lancaster Road, and the new arch to be constructed, JC wondered whether it was practicable to make this a separate job rather than in including it as part of (d) above, currentlyscheduled for this year. 
f) Bollards in Plant Bed. The garden must be dug up to find the fault. HA needs to be involved. 
	MS
MS
MS

	9.
	Garden

a)  Felling of Silver Birch. Quote for £120 + VAT agreed and the felling will take place on Wednesday 13 July. The new Co-owner of no 1 will be asked to take advantage of that fact that the company’s minimum fee is £140, so for  £30 £40 the three self-seeded saplings could be removed on Wednesday for very little cost to her. Other trees in the square in Co-owners’ front gardens require felling or lopping. Two Co-owners have been approached and, while willing to have the work done, were not willing to pay. CB and MJ pointed out that they had paid substantial amounts of money to tame or fell trees on their land, and that it was only fair to expect others to do the same. Discussion on this will resume once HA is back.
b)  As HA is away the discussion about the pergola and steps was deferred.  
	

	10.
	Management
It was agreed that JMWB should formally send their response to management letter sent by GMAK, Maunsel Fourth’s auditors, addressing certain issues about last year’s audit.
It was also agreed that GMAK will submit the Corporate Tax Return on Maunsel Fourth’s behalf electronically from now on.
	MS

GMAK

	11.
	Carlos Lock- TV aerial

Deferred due to lack of time
	

	12.
	Date of Party

Saturday 17th September 2011. It was agreed to ask the RBKC Mayor, members of the Safer Neighbourhoods Team (SNT), former residents and members of the JMWB team. 
	

	13.
	Any Other Business
AG and the meeting wished to thank JC for taking over as Chairman for 12 months tenure.

CB requested that all toys (including trampolines and bikes etc) even if ‘donated’ to the square, be taken in each night.
	

	14.
	Date  of Next Meeting : Monday, 12th September 2011
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